Lifegate Christian High School & Middle School
Board Meeting

September 19, 2011

Present: Tom, Luther, Dana, Donna, Tiffanie, Zurie, Paul, Bruce, Becky, Esther, Jack 
Absent: Charlie, Chelsea

Tom moderated meeting until Luther arrived.

Prayer
Agenda
1. Welcome to new members! Tom read the email that he had sent to new members, and made note of re-organizing board positions at our October 29 strategy meeting/working retreat.
2. Approve minutes from 8-18-11  Esther, motion; Zurie, 2nd   Unanimous.
3. Recap parent’s meeting; finalize name change. Discussion resulted in “Lifegate Christian Middle and High School” Bruce, motion, Paul 2nd. Unanimous.
4. Administrator’s Report—Tom 
· 2010-2011 Theme is Praise – I Thess. 5:18

· Attendance: 32 + 2 part time (middle school= 10; high school 22)

· Staffing—cut back 1 ½ positions

· New staff includes Ashley Chandler (Science-Spanish-Worship), Linda Mitchell (secretary) and Julie Haffmeister (mid school science-volunteer)

· Summer Direction Team: repainted and decorated front lobby; several new on-going fundraising projects, including recycling cans and bottles, U of O concessions. Restarting our scrip program and planning a radio-thon for October.

· Hosted 15 pastors and 2 school administrators with more scheduled

· Joined the Eugene Christian Chamber of commerce that meets monthly at Hilton; encourage board members, parents, staff to accompany.

· Attending all the One Hope pastor and Christian service meetings

· Outdoor School at Camp Tadmor for Sept 28-30 at a VERY special rate of $150 (usual cost is $850 per night!)

· Electives are set for the 1st quarter. Kay Beckham has done an outstanding job putting those together.

· Spent a couple of hours with our students, going over the handbook, they each signed an honor code.

· Sports became too expensive with OSAA; Kidsports has a high school program, and we have a choice of which division we fit best with. We have 2, possibly 3 volunteer coaches. The whole program will be about $560 for the year, a few students are interested, $100 came today and will be used for that.  

· A donation that came in tonight of $1500 for scholarship fund. 
· Dorie was unable to train new office help, Linda has learned on the fly with Diane’s help along with volunteers.

5. Treasurer’s Report—Luther 
· Handouts were given to each board member showing the A/P aging summary, with special instructions for confidentiality. We have a total of $66,692.26, which includes salaries to teachers from 2007-2010. The 90+ days overdue have several credits that need to be cleared, which takes a 2 person operation, and since David Rooks is no longer handling that, Donna is waiting to finish it. The bank statements need to be balanced, also need someone other than Donna to do that, since she is the one writing the checks. Both of these need a second person to look them over. Suggestion was made that someone on the Finance Committee do it.
· Registration fee breakdown shows what $310 per student is supposed to cover, but fees don’t cover the full amount in each category

· Dana suggested combining outdoor school, winter retreat and spring retreat as a cost saving move.
· Bruce suggested a memo to parents to tell them that the $45 included in registration fees covers lodging for Outdoor School, and ask for donations of food. Most parents would be very willing and ready to help out.
· Cut salary budget by $4,000/mo from last year—put a freeze on all wages—but we will still be short by $4,000 each month
6. Vision—long term and short term goals

· School improvement—suggestions and observations implemented from graduates
· Affiliations with other schools; New building?  Notes from Esther—classrooms need more light, parents look for high academics and sports
· Promote auction on KORE free of charge—Tiffanie researched cost of a billboard = $500 for the printing, $500 per month

7. Committees

· Curriculum—Becky Harrington, Zurie Bentien, Donna, Sandy Roach, Jacque Langenberg
· Building and Maintenance – contract with the church asks us for 2 days per year; Charlie has been doing odds and ends; Jack Allen volunteered to help
· Fundraising – the board accepted the proposal from Sandy Manns to be the information liaison;  Brenda Eien will join her
· Finance—Paul Bauer, Tiffanie Clarke, Luther, Donna 
· Scholarship—Donna (facilitator), Becky, Esther, Tom
· Development – Image, Advertising, Website and Promotion-- Bruce, Esther (brochure only), Tom. Input and suggestions from board
· Policies—student handbooks, teacher handbooks, etc – Dean of Men, Dean of Women, Tom, one or two parents
· Safety – Paul , Tom, Luther
8. Strategy Meeting October 29

Prayer -- Bruce
Next regular meeting—Monday, October 17, 6 pm in the library

